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Minch is a leading international full-process project management consulting company. It has the

rigorous strategies and analysis skills, and also has many international high-end project management
experience. The company's business covers various projects such as luxury hotels, complexes,
shopping malls, museums, and cultural tourism projects. It provides international project manage-
ment consulting from the project planning, IP creation, design management, construction manage-
ment, cost & procurement management to project operation management full-process management
services. Minch joins hands with global leaders in the industry to accelerate the industry's ecological
evolution, and enhances the value of projects and investment returns for clients.
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MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.

» REMTIERY mEEEORITEERELIE
B R ARWEERTBiZEEESFEIEN
Efr e TREREIRRS

provides international project management consulting
from the project planning, IP creation, design manage-
ment, construction management, cost & procurement
management to project operation management
full-process management services.
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OUR ADVANTAGES
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OUR CROSS-DISCIPLINARY TEAM CREATES UNIQUE VALUE BY

o Our international vision and experience in high-end projects

o Qur professional and diverse international team

o Our close cooperation with big international companies

o Our International Standard Services

o The team's high adhesion allows us to react quickly

o Our sufficient domestic and overseas projects database (cost
data, procurement data, contract data)

DEVELOPER’S BACKGROUND ENABLES MINCH TO SURPASS
ORDINARY PM COMPANIES

o More integrated and forward-looking in management

o Comprehensive thinking makes project management more efficient

o Multi-disciplinary experts work together to contribute outstanding value
o Achieve a full-process project management on behalf of the owner

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.
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International Management System

PRERXABEG—RNERERS, MERNNEERRFHT T 2ENARME
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Minch has adopted an international first-class management system and comprehen-
sively upgraded its domestic management system. Integrates project management
and wireless mobile systems to provide fast and effective solutions, including project

service platforms, preventive maintenance plans, procurement management, cost
management, contract management, schedule management, etc.
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E-Builder
KWEE

E-builder Procurement
Management System
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LREE @

Contract Management
System

BCISFR & ZR 4

BCIS Cost Management System

S,

FREEE
Quality Control System
()

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.
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Management System
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WeChat End User
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Project Management System
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FENAGIFIIER

Perfect staff training system

£ gl

Comprehensive training plan

SERIREA

Increased awareness of responsibility {

A SSEENRA

Business Capability Enhancement

Rk =FRA

Professional improvement

HIPA B FH

Team management improvement
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Headquarters Course

03
SRiRE

Project Course
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Professional
training courses

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.
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Exclusive characteristic
training school
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More than 60 professional
lecturers
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Project observation
mechanism
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Project Planning

Project Feasibility Study

Regional & Market Analysis

Project functional indicators and facility planning
Investment estimate

ROI analysis

G0 T E RN

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.

Project Brand Suggestion

o B M. IPHIZII EFRT
o [EFREE mhE Y

o XRIRITE IR ABIEEFS 2
o BEEmMMEHIEENEN

R MEIgITH S

o Create a brand, IP, and establish a marketing model
o International hotel brand recommendations
o List of related design or consultant companies

o Advice on managing brands and operations

Project Design Management

o SEIMRITIMAYIZITHhIE
o M AL 55
o FHIEFMATLHI TR R

o SCHRIN B BUBERIRTHAIMRNIR T

U mEEEEE

o Design coordination with foreign designers
o Materials localization scheme:
o Comprehensive planning for aesthetics and experience

o Conceptual design and planning design of cultural tourism projects

Project Operation Management

o I E R M AMENIR P ERENEE BRI

o IZEEERSTE
o IR IR

o ZEBEAREZITE

o TR EETEEEARR BT

o Operation management recommendations in the project planning and

design stage
o Budget for Operations Management Services
o Preparation of bidding documents

o Operation management company assessment standards

o Recommended theme park and hotel operation management company list
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Management during the pre-opening phase

o Prepare BOQ for FFE and OSE

o Procurement methodology and data management

o Technical Documents (Specification, Brands and Contract Templates)

o OSE and FFE procurement schedules, cash flow forecasting and
logistics management solutions

o Quality control standards and handover process for purchase items

international trade

o International Commodity Trading Services

o International Furniture and Art Trading Services
o International trade of building materials

o Equipment Leasing

o Other International Trade Related Services

3 HR T &E
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MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.

Project Construction Management

© Quality control
o Progress control

o Cost control

Cost contract procurement management

o Feasibility study
o Cost Consulting
o International Procurement

o Project Auditing

12
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OUR TEAM
HATHIEIA

MinchNEER R ERBEREZZNM=RALATNTRREERR, ZHILEMHEANENEIHNE.
B EEEERCNAEE S, BRETYBI20FNH B EEEE,
Minch's main members are from world-renowned real estate development companies and project management

companies. We have experienced numerous world-renowned high-end projects. The team members have an
international education background and have average more than 20 years of project management experience.

ﬁ:ﬂﬁﬁtﬂ&ﬁk Brand & Strategy Team

DB %X I E I g, mhEEH
Project planning, Feasibility Study, Brand Creation, Brand Marketing

iﬁi‘l‘%iﬂ Fk Design Management Team

ERAE. ENgIH BRI AR ERRER T SORE eIE
Aesthetic & Experience, Interior Design, Landscaping Design, Planning
& Layout Design, Theme Park Creation Design, Cultural and Tourism
Project Creativity

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.

Iﬁi B ﬁfi F* Project Management Team

DB Sk TEEE AR TR, S T2, 15858, 55 TI2IM. BB T2 M. /KR T12
I RS TA2 I, S S50, 3 EHEH 1R i

Project Director, Project Manager, Interior Engineer, Structural Engineer, Mechanical and
Electrical Director, MEP Engineer, Soft Decoration Engineer, Aesthetics and Experience,
Progress Control, Design Coordination

ﬁ%@ﬁ* Commercial Team

EFRELIEPA, E R ASF0 81+ EIBA, EIFRRMEBA, JEIE AN E IR F R E R A B R E A
International Contract Team, International Cost and Audit Team, International Procurement
Team, Hotel Cost Management Team, Theme Park Cost Management Team

i

]E.'E'%IEBA Operation Management Team

HXEIE SFEEEEVEECE B TRRETEE SR
Community Creation & Operation Team, Club Operation Management, Hotel Operation
Management, Theme Park Operation Management
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ORGANIZATION CHART
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—— ANTEEFEHE /[ R
— {TEER / Admin
24 SREOAE LR — ESER / Legal Dept.
HQ Function —— THiHRESD / Business Development
I 3 / Finance Dept.
— T /1T Dept.

—— HBIEE

Construction Management

— RITEIE Design Management

B &)
Project Management
Dept.

Cost Consulting

/
/
—— IBITRMEIE [/ Procurement Management
/
/

Contract Management

—— mhEER / Branding Dept.
—— IHAEEAK] /  Urban Planning
il al N N
R ) —— JBEIEAK / Hotel Planning
Project Planing
—— EFREIE] / Theme Park Plan
— ZEEHK / Mix-used Development
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PROJECT EXPERIENCES
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3"33':?1@@5@,3 Bvlgari Hotel Beijing

ITREEMEESEEMELAPEESR, R EMNREEME S RESBENIRIT L, &8 T
BAFRANERG Z—MEAESFIAntonio Citterio Patricia Viel SR EFTE, SBIE A 11988
BNEENER, G2 —AREMARER, AR ENARAFNEERERENMaxalto
B&B Italia¥Ti& Ao

HNVEET EHE0FERNEHATAN TERSH, mRIBEIERERIEEABE A XAEM
MG —IE FFEESHEEE, FNEERN TERSMIRITER BENRAEEZ201845F
EREEERM, BEHECIET hRET,

The Bulgari Hotel Beijing is the first Bulgari Hotel in China and the fourth in the world. Antonio
Citterio Patricia Viel, one of Italy's most prestigious architectural firms, was selected as
designer for this hotel. The hotel has 119 elegant rooms and suites, including a Bulgari Presi-
dential Suite, all of which were furnished by Italian luxury home brands such as Maxalto and
B & B ltalia.

We borrowed from the classic Italian artisan spirit of the 1930s and strictly controlled the unity,
comfort and accuracy of every style and detail inside the Bulgari Hotel Beijing, reflecting the
artisan spirit and design charm of luxury goods. Hotel cost management is the best practice
case of 2018 in the field, and hotel sales have created a miracle in the Marriott group.

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.
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Lfﬁﬁ'ﬁfiﬁéﬁiﬂiiﬁﬁ Shanghai Qiantan Shangri-La Hotel

A F BREREEE, BT ER BRI ABETITF20215F 71, REEEIDEEER T AR LS
Bl M — N SRER ERRE, SRIMAS B AP ORERE, ARESRNEHEREE,
HENTEED QB GEESFZ N — R AR ERR RS X aiE R R AEE T
26/=, BIE1BRESE, FH604EERE. BRifT LBEAMREERERAMNBHLER BB,
BREMERE LENE =R, E2EREREEIMIEMNE, Bl A B AT B

The owner is the Lujiazui Group. The Shangri-La Hotel, Qiantan is expected to open in 2021. It
is the only luxury five-star hotel in the Qiantan area of the World Expo in Pudong. The complex
will jointly create a large international business district integrating office, commerce, hotel and
other functions. The main building of Shangri-La Hotel, Qiantan is on the 26th floor and the
podium is on the 5th floor, with 604 rooms. There are currently two hotels in Shanghai: Shan-
gri-La, Lujiazui and Shangri-La, Jingan. After their settlement in Qiantan, they will be the third
in Shanghai and the flagship store of Shangri-La Group in Asia, which will surely become a
landmark hotel in Qiantan.

Bt R A ERDLE- FTERKTIEHFR

Genesis Beijing Five-Star Office Building-Creating the Workplace of the Future

REERNDRE, BEEDAEEMAR EE. THE N SR, IREHIRAHTIE, HIUEH
SERMRIEHE A BREORE 1, ERMHNRE, FRUCHNS NS RINEH T ESHQH
=08, SN, B, 23, WREG, WHT, REMBES, FEE 7T 2BENWI-FIRELE AT
RENHRME RF R BEDAREIRIT T ZUNERFANSHE VSN RS LEEDEEILE
RIS, BMIKEITSZ RIS HER B B iz R4 s I TEE,

DAERTI201TFEREMNEEREG. B QARHA S EIE T It RIME R BN %A
EP =1 ON: g

Compared with traditional offices, Genesis Beijing office building is more open, connected,

vibrant and dynamic, provides public space for communication, and promotes communication
and cooperation among tenants through various activity modes, generates new inspiration, and
provides innovative cooperation opportunities. We provide many public spaces, such as
atriums, restaurants, art clubs, riverside theaters, cafes, tea rooms and bookstores, etc., and
are equipped with full coverage of WI-FI and soft background music provided by Swiss compa-
nies. Genesis Beijing also designed steam humidification system and efficient air purification
system. The LEED Gold Standard is a design specification, and many building indexes through-
out the community are managed using automated control systems.

The office building is the industry's best case for cost management in 2017. The current rent of
office buildings has created a miracle of office rental in non-traditional areas of Beijing.

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.
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fﬁ%fﬁﬁﬁ%*ﬁ Tadao Ando Museum of Art

BMNEHHNEANERHBAZRANRIHTRNIN LR B EFEFRITIEKENERIE, ERER
W7 ZMIRITRE, HEE— N EMERNAHT B FREIER, ELNHME EEFN R
BR 7 TR ERIME, SOXN B BRI RIS M B E A AR B L BV T, HiEhe DAz rh b A A3
T TEEM, ITEHTEERNZ AR Emo

ur brand-new art museum is the Kiyomizu Structural Art Museum designed by Tadao Ando,
a well-known Japanese design master. The art museum embodies a variety of design
inspirations and creates a public space of beauty and art. During the construction process,
the construction and project management team overcome various difficulties, such as the
construction of double-curved glass curtain walls and double-curved fair-faced concrete.
During the construction process, the spirit of craftsmanship was reflected everywhere to
create perfect works of art.

EH%TEE Genesis Garden

BEETEERERRRMERESFRENEARITTRH X R, BRES MRS IR OTE. 8
IR, EEARNGENEE, AR IUMERER TR B2 E, H UEEF 08
AEESUMSE HKPEIRE T — NP INAFERID, BTFENR LT R UBEIFMER X
&R, AN BARF R R A B AR,

Genesis Garden is a community garden designed by the international landscape architec-
ture firm ENEA. Through unique expressions, with different colors and shapes, Taishan pine
is used to explore the "yin and yang" coordination, and the river in the center of the garden
is used to create geometric shapes. There is also an outdoor riverside theater in the
community, which is used to hold various music, theater and film cultural activities, and to
provide spiritual food for people's minds and souls.

19

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.
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ffiﬁﬂﬂﬁ?&q:'t}—ﬂﬂ‘ :ﬂﬂIjﬁE Chayora TJ Phase 1 & Phase 2 Projects

W FR—RBEITFE B RREMIEHFT ZEFAT Chayora. MBI FREHILRI W
X, IHRI7E R ER 9480 E M- FHIR E S EAERIS S ME AR O IE o IR IG /M EUE S
i, DA ZHE3,0000148, MR = NE et BEIEF O, &1 A 2 #E1,000014E. EE R Iz
RO, EEFE=ACEBNZREZE BMEERK. Bai—ET2020F118 2/
7=, BHAKW 1T Load R 1600m2HYEIRMAXKIE, ZHATRIT20215 108 BREFS, B
12KW IT Load. EmRHIBATTI1EIEF OEPFEEFMNMAFOCP ReadyTM IAIERIEIEA OME
B, B2 ALK B M Uptime T3IRIHAEMEE IR EEE T Do

The owner- Chayora is a world-class infrastructure developer headquartered in Hong Kong.
The project is located in Beichen Industrial Zone, Tianjin. It plans to build multiple data
center projects in phases on seven sub plots with a total area of 480 mu. It is planned to
build six data centers, each supporting 3000 cabinets, and three high-performance comput-
ing data centers, each supporting 1000 cabinets. Operator neutral data center, with China's
three major operators and a number of international operators network connectivity. At
present, phase | has been completed and put into operation in November 2020 to accom-

modate 4kw IT load and a 1600m2 management office area. Phase Il is expected to be put
into operation in October 2021 to accommodate 12KW IT load. The built Chaoya TJ1 data
center is the first data center facility in China to obtain OCP ReadyTM Certification, and also
the first data center in North China to have Uptime T3 design certification and construction
certification.

21

Eﬂﬂ-’;]:;'ﬁi(ﬁﬁﬂﬁﬂplt\lﬁ E Chayora — Taicang Data Center Project

MBMFIAEXCHEZENEH, SHEi36,666m2, ENEFIHNS2,412m2, 3 Md
IREHRHOARL, RIT Load £97964.5MW, 15 B HEEZE & HEUEH &It AT Corganta
=, BRI ERRAK=ABAHIE, Bt R — RS EEN. A& R D0 B
BB O SIER O E X,

The project is located in Xinhai village, Huangjing Town, Taicang City, Jiangsu Province,
covering a land area of 36,666m2 and a build up area of 82,412m2, which is composed of
three independent data centers, with a total IT load of about 64.5MW. The project is
Designed by Corgan - a famous data center design company in the United States. After its
completion and operation, it will become a data center and data center park with full

scalability designed and operated according to world-class standards.

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.
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JbFEIRAAANE  ceiing Rosewood Hotel bEFAM125 S EMBEIEINHE seijing Xinfadi 120,000 Ton Cold Storage and Food Mart Project

R LB P, HEE R AR N E AR SRS TEMFIERTESX TS AN, BEMN The project is located in Xinfadi village, Huaxiang, Fengtai District, Beijing, with a total

ER28FFES K, GFAR20FFES ¥, BEHHES land scale of 283,494 square meters and GFA of 208,125 square meters, including

WE B1-23 RREE, 24 EULRAARRAR, B1 EAERE. #l 7 — s N1 R == A - v three new cold storages, one exhibition and trading center, eight vegetable storage
BARE. RIHF. 1FREEAL., WHF, 57 NSNEF. 3-4 I RERTLIE RROWEAR KER i

NS N . , . SR R S AR T (S iR, gs, two transformed vegetable warehouses, cold storage and other related

PEEFT, 8-23 BAEE, 23F ARKE. SERNERA 54000 F
K, BiEM8.212,

N JUR supporting projects, and parking lot construction. The project will start construction in
MERTF2021F7TEA TR, BalgitRASE

RELHILTERA, RN EEREEH. AYR

July 2021. At present, the design adopts the most advanced cold chain technology in

the world, taking into account of the e-commerce, modern logistics and financial
The project is located in Beijing Jingguang Center and jointly developed

NERRS, BRERR A2 ERAN S ERE services. After completion, it will become the largest cold storage and food mart project
EmBE, in China.

by Hong Kong New World Group and Xinxing Group. The B1-23 floors
of the project are hotels, the 24 floors above are office buildings and
apartments, the B1 floors are kitchens, electromechanical rooms, staff
restaurants, 1F is the hotel lobby and coffee shop, 5-7 is the multi-func-
tion hall, 3-4 Chinese and Western restaurants, 8-23 floors are guest

BT ol 47V A o &

rooms, and 23F is the presidential suite. The total construction area is

54000 square meters, and the total cost is 820 million.
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5§ﬂll,‘E%,‘REI&SEEI§iE Shenzhen Legoland and Hotel Project

FRINAKEEN FERERBERR, BRISEM~ AR REEMerlinABHEBFX,
MBEBR=MERE, AEREFEFES (35,200m2), K EREIREERS (20,869m2) , K E
REERSERE (23,360m2) . — M RERE. — MK ERE TEBFVE EERTIRAER
FEHAM. B HESBUTFMEASZLEHNERRFZIT AT FORRECIKIT, flit20244F
RTIRNER.

The LEGO Park and hotel project in Mirs Bay, Shenzhen, is jointly developed by Shenzhen
Hezheng real estate company and Merlin. The project consists of three hotels: Legoland
Theme Park Hotel (35,200m2), Water Park Castle Hotel20,869m2), Water Park Treasure
Island Hotel (23,360m2), one Legoland Park, one water park and commercial street,
Supporting staff apartment and parking lot. The project is designed by FORREC - a
famouse entertainment design company headquartered in Toronto, Canada, and is expect-
ed to be completed and put into use in 2024.

25

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.

1'::%':**@%#&131 E Beijing Universal Studio Theme Park Project

ERFAREHEIEREEX KRR ZERAR
BRI, TEM2012F 1% EI2021 FF I HE
9FRE, BERERIERER N WINE=NIFIK
FRERNE, BEES N IEMER KT
HIE. BTt RmEMNXHEE, —HEE
HEMNBOT K, HR XM/ KREE5326.475F
K, BERE A ESAT TR R AT EAAER
TAEERX, BETINERIRELMITR R, iR
HERKA24MERNERREDR, SIIRFHR
pia W

Beijing Universal Studio is developed by Beijing Shouhuan Cultural Tourism Investment
Co., Ltd. The project took nine years from its design in 2012 till its opening in 2021. It's
the fifth Universal Studios Theme Park in the world, the third in Asia, and the largest
Universal Studios project in the world to date. The project is located in Tongzhou district
of Beijing Liyuan town. The total GFA of the first phase is 800,000m2, including
264,000m2 for the theme park and 540,000m2 for hotels and retails. Visitors can enjoy
7 theme attractions, including 37 riding facilities and landmark attractions, and enjoy 24
entertainment performances in the resort for a unique and immersive experience.

26
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_tiﬁaﬁil#d’?ﬁﬁiﬁ}g Shanghai Zhangjiang Hilton Hotel

FERTIHORNRIENES, KIRNBZIEESHARHERSEER320%
BN FERKIHARIEERELAR, RATHREERR, LTIk
RIMEELESRE. SRHUBEENRE. BEREMTHRITXET56-01i
B, 3R, M E23E; BRERY62428FK; BRSEI00XK, 8H2E
WTFERE, REX, BEXE, $EF, 2BET, ESFT, fRE, SNE,
480[8)&%E . HFMEHBARIT, BREMRRTNEERE,

Shanghai Zhangjiang core area is also known as China's Silicon Valley.
Zhangjiang Science and Technology Gate Complex consists of two super
high-rise buildings 320 meters of Twin Towers and Zhangjiang Hilton
Hotel and commercial composition, is the landmark building of Zhangji-
ang. Located in this plot of Hilton Hotel is also a representative of
high-quality, high-tech hotels. The hotel project with 3 floors under-
ground and 23 floors above ground; The construction area is about
62,428 square meters; The height of the building is 100 meters, including
2 floors underground garage, logistics area, hotel lobby, Chinese restau-
rant, all-day dining restaurant, banquet hall, bridal room, meeting room,

480 rooms. Designed by Singa.

27

*ﬁsg**EiEMSEE Xinjiang Hemu Holiday Inn Hotel

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.

HERARERBEEVUTHENHFBRHRESRENEFRBSERR, EEME
ZEE, BRSRERER. WEZRRALMNENOERGE, BEARESER, =
BRESHA, 28 "ZEME, WRRAK" OIXARE, ERER 2.1 FFX,
135 \B%E, B8 FE. 8R. 2MURE. ZAREK. TREERE. BIX. &E
8. FENSEERE, RERIEH. BRSPA. ER. BFTHNIKEER
AR

Hotel Indigo Xinjiang Hemu is located in Burzinjiplin, Altay Region. With a GFA of
21,000m2 and 135 keys, including: guest rooms, catering, conference facilities, indoor
entertainment, administration & logistics area, equipment room, parking space and
other supporting facilities, it is a new landmark of travel and vacation integrating skiing,
hot spring SPA, business and vacation.

- HOTRL

- = INDIGO

28
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%ﬁggﬁxﬁi E ﬁ’g Holiday Inn Xinjiang Hemu iiﬁﬁﬁﬁﬁﬁmﬁ*ﬁﬁj— Shanghai Qiantan Waldorf Hotel

FERAKBRBBEEZRER 16,024 FX, 193 BERE, 85 BFE. AMBMATF LEMETH 13-01 3k, REBEZNELREXEE, tR2ER—

BIR, WK, ZRNRER. THRERE. FBR. ®REE. FEUE —WNEGHEE., HEMM FRNEMR 3.75 AFXK, HTF3E, HE13EF, BR

BERE, 2EBIEH. BRSPA. ER. 85T —HNKREER BE, 66X, ZMMEE, ENA KPFIRI, ERIRITAE AR CCD, BE—EFEIEL

AR MABEERE, AENUART ;, —BERMUAEST, BLEMNASHK ;, ZEAM
MABE=THEZE, BENEE-NTERXRENESXE ; NEE+ZEAEE

Holiday Inn Xinjiang Hemu is located in Burzinjiplin, Altay Region. With =ZEE, £5EE 204 3,

a GFA of 16,024m2 and 193 keys, including: guest rooms, catering, REEHE : 2022-2024

conference facilities, indoor entertainment, administration & logistics

BPRRSNSE . BEIRRAERE

area, equipment room, parking space and other supporting facilities, it is
a new landmark of travel and vacation integrating skiing, hot spring SPA, 2 _ . The project is located in the plot 13-01 of Qiantan Shanghai. It is the second Waldorf
business and vacation. W N wh B8 al hotel in Shanghai. The project has a construction area of 37500 square meters above
] : : the ground, 3 floors underground, 13 floors above the ground, and a building height of
66 meters. The building is designed by KPF, and the interior design company is CCD.
The hotel has 204 keys, with indoor swimming pool, gym, spa area, conference hall,
restaurants, etc.

Service time: 2022-2024

Minch Scope of Work: Project Management for the Hotel
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jti%%iﬂ%iﬁrs Dairen Fairmont Hotel

REBRRBERIBET 1909 FNEFHLEABENSIHB SR HRERG KA
RIESMMAEERNENERESAXY, F 2023 EARBTHOE, SUEEMR 13000
FIIK, BEEREE . ABRARE. FEXURET. ERIRFERUERIFPF AKX
ENMBRRE KL SPA, ERT, KEMNET, KEE, NEELEBE, FEHERER
SREZREEALHRERERRSEE: 2IBRNEEER . EIBRMARRBIRS .,

Dairen Fairmont Hotel is a typical case of a century old historic building that was built in
1909 and transformed into a high-end hotel. The exterior of the Yamato Hotel is a
Baroque style national key cultural relic, which will be renovated starting from 2023. The
renovation covers an area of 13,000m2, including building external and internal renova-
tion, historical and cultural display, intelligent tourism informatization, MEP system
upgrading, Swimming pool, SPA, banquet hall, Michelin restaurant, lobby bar, top
terrace bar, parking lot and other supporting service facilities construction, as well as
surrounding environmental improvement. Our service scope: full-process project
management services, full procurement and cost management services.

7‘5 J‘N §*§E*ﬁ :. ,HH Iﬁi E Fuzhou Shangri-la Mix-used development

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.

BNHNEREEARRINBGEERENBVRAERERENEE, ERSE
H: 139009.58 K, Hop#ti F=EEIR: 69914.74 752K, #8 £ 20 B, 1§ 92.6 K,
ZEERILBHRENSEN99.8K,BE4E, 5ERN23.9K T BIE. AFIL,
B REABNAAKRE: ZEABLEVT BN REAE. BXR, NEAY
WEWER, REAE. EPEY: ARAFVELT. B, REBE: NBEAY
VER REARE NHAA B, tEZTEANAABEBRSTE: 2IBNEERE
RIBIRE o

The development project of Fuzhou Xinquan South Road Complex includes Shangri La
Commercial and five-star Shangri La Hotel, with a total construction area of
139,009.58m2, including a basement area of 69,914.72m2, 20 floors above ground,
and a height of 92.6meters. The height from the top of the roof parapet structure is 99.8
meters, and the podium is 4 floors, with a height of 23.9 meters. The underground B3
floor is for commercial, catering, equipment rooms, and office lobbies, till the sixth floor
are shopping, restaurants, cinema, property management, equipment rooms, and office
rooms; The seventh to twenty floors are office buildings. Our service scope: Full

process project management and procurement.
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i@l_'"ﬁHang Baim,%,as‘l% /J,_{@ﬁ ﬁﬁf&ﬁﬁ Vietnam Masterise Hang Bai Ritz-Carlton Hotel and Luxury Apartments

#BE Hang Bai A RRIEERAEH 1 MRRERAERBE/EWR-R/REKR 104
EFEMBRRMAEMMIRE S A Masterise Homes BN T IR EGE
22-44 HF, BEEAIHH 100 KR F ABREFKEZQT, RITF A GSA, BIREER 8
B.ENOERSEE: HEERFREBRS.

The Hang Bai Ritz-Carlton Hotel and Apartments in Vietnam consist of one top-notch
international six star hotel, Ritz-Carlton, and 104 luxurious Ritz-Carlton apartments.
The investor is Masterise Homes. The project is located in Rows 22-44, Huanjian
County, Hanoi, 100 meters away from Jianhu Lake. The construction party is Delta
Construction Company, the design party is GSA, and the construction height is 8 floors.

Our service scope: Project International Procurement Services
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iﬁ&%ﬁﬁ%ﬂCBDIﬁ E PSﬁ-EﬁCOZ\ C03 TOWERIﬁi E Egypt's New Capital CBD Project P5 Section C02, C03 TOWER Project

ZIMBMFERRFZLAZRL 50km H{TEEE CBD XK CO2, CO3 TOWER, AEEE
Mte, BFERA 152,300 m', BAFE (M E)80m, T 2 B, ok 16 B, 407 :
HAERTNEEN RRECANPERRE/\IRBERATREALA T RMNK ]ll'llllllllu_
RETE: BEMERAQNEFRREURS. Iy IIHIHHHHHHIH"
|lIIIIIIIIEIIIIIIIIIIIIIIII i
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The project is located in the CO2 and CO03 TOWER area of the new administrative IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

1 — |

capital CBD, approximately 50km east of Cairo, Egypt. It is a finely decorated office
building with a BUA of 152,300 ', a height of 80m above ground, 2 underground floors,
and 16 floors above ground. The structural form is a frame shear wall structure. The
main contractor is China Construction Eighth Engineering Bureau Co., Ltd. Our service
scope: International procurement services for fine decoration materials and subcon-

tracting
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%@ MO.I.EME American MO Museum BAEEE LXEI*E%E@' Team Members Project Experience

HERNEEFYIEIRITATYAZDANI  STUDIORIT, B— M RAMETTEN BRI EYIE, BYEE T T Baltt R LR FeHNMRTIZ,
HBEZREMRETEZRS, A — MEHERN TR TR BERIRET RN XE, F5EMEAFNEMET SN,

The MO Museum located in New York, designed by the famous American museum design company YAZDANI STUDIO, is an interactive
museum full of present elements. The museum focuses on the world's most advanced materials and craftsmanship, and integrates art and
story perfectly to form a perfect transmission of spiritual ideas. Different functional areas are set in the museum to make the visit more experien-
tial and comfortable.

K}
CBIEEREQR
Versace Apartment, Dubai

CEFFiEBTE

Palm Jumeirah Project, Dubai

BIESTBAE
Fendi Casa Apartment, Dubai

HEZER RAFQE

Just Cavalli Apartment, Dubai

CEIERNISERE

Paramount Hotel, Dubai

CIERIEENEE

Beijing Rosewood Hotel
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JLEEESTEE » LRERAES ) §
The Puxuan Hotel &

Shangri-La China World

Spa, Beijing Summit Wing, Beijing

4 ClEREEETE
" INDIGO Beijing

TEAFITE »
Crown Towers Melbourne &8
Crown Towers Melbourne 580

EHSOHO»
Wangjing SOHO, Beijing
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AERIEBERE

Park Hyatt Beijing

CLIENT OF COMPANY

ACET

MINCH INTERNATIONAL ENGINEERING CONSULTING CO., LTD.
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Jk =W S HMT
ROSEWOOD i A .

BEIJING LI EE R

IHG

il RR B JE & B¢

SHANGRI-LA

HOTELS woe REBORTS

9

INTERCONTINENTAL.

TRUMP

THE TRUMP ORGANIZATION

AKGYA

DAMAC TOWERS
by Grramoant Giets& Pogsorts

[T

(Gotutazzo (Hosare

THE PUXUAN

HOTEL AND 5PA

CONRAD

HOTELS & WESONTS

qu_@,éﬁu

SLAVJANSKEAYA HOTEL

oG

Justcavall

Tiger Woods Design
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